
Leadership
Institute

f o r m a t
The Leadership Institute begins in September with 
a two and one-half day opening retreat at Eagle 
Ridge Inn and Resort.  After that, the Institute 
generally meets on the third Wednesday of each 
month from September through May. 

2010 - 2011
SCHEDULE AND PROPOSED

LEADERSHIP TOPICS

September 12 - 14 
Opening Retreat  

“Leadership,  the Community, and You”

September 22
“Understanding Leadership Styles”

  
October 20

"Modeling the Way"

November 17 
“Envisioning the Future"

   
December 8 

"Inspiring Shared Vision"
   

January 19 
“Encouraging the Heart”

   
February 16 

“Enabling Others to Act"
   

March 30  
"Collaborating with Others"

   April 20
“Challenging the Process" 

   
May 18 

Closing Retreat and Banquet

Faculty
Alan Wenzel, Director of the program and 
Highland Community College faculty member has 
been with the Leadership Institute, serving 
Stephenson County, since 1991.  He has worked 
with nearly 400 graduates of this program.

Lynn Feaver, a consultant with a rich experience in 
organizational development, serves as additional 
Leadership Institute staff.  

Numerous local guest speakers address the 
Institute monthly.  

Join Us  
The Leadership Institute seeks men and women 
from a wide range of community and career 
interests.  Each class will have approximately 
twenty-five members selected from applicants on 
the basis of their interest in leadership issues and 
their representation of the diversity of our county.

Cost
The cost of the nine-month Leadership Institute is 
$1,200.  The fee for books and materials is $200. 
Scholarship assistance is available.  Contact Alan 
Wenzel, 815.599.3464 for further scholarship 
details.

Applications
Application forms are available from Alan 
Wenzel, Director, “Leadership Institute,” 
Highland Community College, 2998 W. Pearl City 
Road, Freeport, IL 61032, 815.599.3464; 
alan.wenzel@highland.edu or by checking the 
Highland website at www.highland.edu

Applications are due by June 1, 2010.  
The class of 2010-2011 will be announced in
July 2010.
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